
 

A clear business plan is a key determiner of long-term business success. 

Business planning helps you to think ahead to identify and manage future issues 
and more importantly discover and explore new opportunities. 
 
A good business plan creates a clear vision and roadmap for your business, 
which can be a vital tool when seeking finance, leasing premises, getting permits 
and engaging staff. And it doesn’t have to be long or complex. The key question 
is “what has to change to get us from where we are now to where we want to be”. 
 
In just two hours, this short workshop will help you navigate through the ‘now-
where-how’ to answer that question and to create a clear one-page plan for your 
business. 
 
Get the tools, templates and support you need in this tried and tested workshop 
that will introduce you to the business frameworks that will fast-track your 
success. 
 

 

Booking Options: 
 

Event ID: E18000 
Phone: Brianna Murray on (03) 5444 5228 
Email: brianna@workspaceaustralia.com 
Internet: www.business.vic.gov.au/workshop 

 

Workshop Details:   
 

Host: Workspace Australia       
When: Thursday 3 November 
2016 Time: 5:30pm – 7:30pm        
Where: Yea Community House     
5 The Semicircle,Yea               
Cost: $20 per person 
 
 

     


